
Collaborative Connections-Impacting 
Care Learning Collaborative 

Diabetes Care – The Parkland Experience 

Luigi Meneghini, MD, MBA 
Professor, UT Southwestern Medical Center 

Executive Director, Global Diabetes Program, Parkland Health & Hospital System 



Diabetes Registry: Office visits & A1C testing  
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Diabetes registry total 

61,690 

Office Visit in past year 

33,504 

A1C test in past year 

22,314 



Diabetes Registry: Ethno-Racial Distribution 
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1115 Waiver Program projects that touch 
diabetes 

All cause readmission rates 
for people with diabetes 

Lower # with 
A1C>9%                    

Retinal screening 
annually 

Expand specialty 
access 

Annual monitoring for 
patients on ACEi/ARBs 

Diabetic foot 
exams 

Surgical site 
infection rates 





 
MISSION 
Provide integrated diabetes management, 
education, support and research that will 
improve outcomes for individuals and 
communities entrusted to our care 
 

VISION 
Establish Parkland as an internationally 
recognized safety net health system for diabetes 
care 
 



Where we are today 

Director 
Kellie Rodriguez, MSN, MBA, CDE 

Executive Director 
Luigi Meneghini, MD, MBA 



What we hope to achieve 



Bringing specialty care to the patient 
 

DM & FW Clinic 



Connecting the Stakeholders 

DOQ-In Committee 

 
 
 
 
 
 
 
 
 

Members: 

Physicians 
Uma Gunasekaran 
Neelima Kale 
Sentayehu Kassa 
Perveen Malik 
Elizabeth Obialo 
Emran Rahman 
  
Nurses 
Juanita Chism 
Anjum Varshney 
Ellen Zignego-Smith 
  
Social Worker 
Diann Francis 
  
Dietitians 
Sharon Cox 
  
Community Dev. Specialist 
Lisa Padilla 

Clinical Pharmacists 
Steven Boatright 
Sheeva Chopra 
Stacy Mathew 
  
Administrators 
Jane Hunley 
Gretchen Collins 
Ronald Session 
James Perez 
  
Practice Operations 
Sal Nevarez 
  
Information Technology 
Clay Townsend 
Prakash Murthy 
Sridhar Kandukuri 
  
Diabetes Education Coordinator 
Sarah Solly, MPH, RD, CDE 

Primary 
Care 

Education 

Specialty Care 

Support IT 

Meet monthly F2F &/or WebEx 



Recognizing Opportunity 

<7% 7-8% 8-9% >9% <7% 7-8% 8-9% >9% 

On insulin 

NOT on insulin 

26% of all 
patients with 
A1C >9% are 
not currently 

injecting insulin 

35% of all 
patients with 
A1C >8% are 
not currently 

injecting insulin 



Forging Collaborations 

INSIDE 
Quality Improvement Project 

Shared Medical Appointments for 
Insulin Initiation & Management  



Tracking 
Results 

Diabetes INSIDE 
Data set 2 

Diabetes INSIDE 
Data set 1 



Standardizing Diabetes Education & Support 



Bilingual Diabetes Education Materials: 
System-wide standardization 



Healthy Living With Diabetes 

 

Bluitt-Flowers HC 
 

deHaro Saldivar HC 
 

Garland HC 

 

Grand Prairie HC 
 

Hatcher Station HC 
 

HOMES 

 

Irving HC 
 

PCIM 
 

Southeast Dallas HC 



Improving efficiency & effectiveness  



P-SAM & DM Overview 
Diabetes Overview Snapshot & P-SAM Score 

P-SAM 



Expand Access to Specialty Care 



Specialist-APP Model of Care 



Diabetes e-Consultations & Education Sessions 



Expand Retinal Screening in Primary Care 

Non-dilated retinal 
picture in office 

Retinal pics sent to 
optometrist 

Results in EPIC & 
mailed to patient 

Urgent findings scheduled 
for ophthalmology 



Diabetic Foot Screening Flowsheet 

Scores  

0-4 
Diabetes 
Overview 
Snapshot 



Healthy Feet Initiative 



Remote Glucose Monitoring 

Diabetes 
Foot/Wound Clinic 

Remote glucose management 

Patients provided 
GSM-enabled 

meter 

BG data uploaded 
to cloud 

Health 
professionals 
reviews data 

Treatment 
adjustments 

communicated to 
patient 



Reducing Readmissions for Patients with Diabetes 



• Implementation of streamlined patient 
education documentation in EPIC 

• Reinforcement of teach-back method 
technique 

• Development of tiered nursing 
diabetes champions for inpatient 
support 
 



Preventing Type 2 Diabetes 



Pre-Diabetes Registry Development 

INSIDE 
Quality Improvement Project 

Pre-Diabetes  
Registry 

Electronic Medical Record 

Retrospectively query for pre-DM A1C in patients 
not in DM Registry & not taking DM meds 

Run risk engine and prospectively screen at 
risk population with lab A1C 



Reaching Out 



ParklandDiabetes.com 

http://www.parklanddiabetes.com/
http://www.parklanddiabetes.com/
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